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Message Text 

CONFIDENTIAL 

PAGE 01 MANILA 02237 140635Z 
ACTION TRSE-00 

INFO OCT-01 EA-07 ISO-OO AID-05 CIAE-00 COME-OO EB-08 
FRB-03 INR-07 NSAE-00 USIA-06 XMB-02 OPIC-03 SP-02 
CIEP-01 LAB-04 SIL-01 OMB-01 NSC-05 SS-15 STR-04 
CEA-01 L-03 H-01 PA-01 PRS-01 NEA-10 10-13 AGRE-00 
/105 W 

140636Z 030504/12 

R 140613Z FEB 77 
FM AMEMBASSY MANILA 
TO SECSTATE WASHDC 5980 
INFO AMEMBASSY RANGOON 

CONFIDENTIAL MANILA 2237 

USADB 

FOR NAC AGENCIES 

E. O. 11652: ADS, DECLAS 2/14/78 
TAGS: EAID, EFIN, BM 

SUBJECT: ADB LOAN FOR FORESTRY PROJECT (BURMA) 

REF: (A) RANGOON 0257, (B) TREASURY 77-7, (C) MANILA 1019, 

(D) MANILA 2175 

UPON RECEIPT OF REF A, USADB MET WITH ADB OPERATIONS MANAGER 
FOR BURMA AND FINANCIAL ANALYST FOR PROJECT ITSELF. STAFF 
ACKNOWLEDGED THEY WERE WELL AWARE OF DEFICIENCIES OF TIMBER 
CORPORATION (TC) AND DIFFICULTIES EXPERIENCED 
BY IDA WITH ITS FORESTRY PROJECT. IN ORDER TO MINIMIZE 
ROLE OF TC IN SUBJECT PROJECT, STAFF NOTED THAT BANK HAS 
FOCUSED ATTENTION ON GIVING MORE AUTONOMY TO SAGAING DIVISION, 
WITHIN TC, WHICH IS RESPONSIBLE FOR PROJECT IMPLEMENTATION 
AND BY INTRODUCING INCENTIVE SCHEME TO IMPROVE EFFICIENCY 
OF SAGAING DIVISION. ALSO, PROJECT IMPLEMENTATION 
COMMITTEE WILL CONSIST OF FULL-TIME EMPLOYEES. ON 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 MANILA 02237 140635Z 

BROADER BASIS, STAFF STRESSED THAT CO-OPERATION BETWEEN 
BANK AND IDA HAS BEEN EXTENSIVE. 

SULLIVAN 
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